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Performance Measures
• an important component of strategic 

planning and decision making.
• based on program goals and objectives 

that tie to a statement of program mission 
or purpose 

• give a rationale as to how the measures 
relate back to the general goals and 
objectives described in the strategic plan 

Source: General Financial Officers Association and Government 
Performance and Results Act of 1993



Missing Elements
1. Unclear relationship to a publicly created 

strategic plan. 
2. Performance measures for the remainder 

of City departments (as of March 4). 
3. Lacks clear public and employee 

participation in defining outputs and levels. 
4. Lacks described service levels.
5. Does not capture many currently delivered 

services.
6. Collects aggregate data only. 



Categories of Missing Indicators

• Diversity and outreach
• Programming
• Safety
• Employee recruitment and retention
• Areas of potential cost-recovery and 

savings



Examples from Other Cities - NYC
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Examples from Other Cities – 
Austin, TX



Examples from Other Cities – 
Austin, TX



Examples from Other Cities – 
Austin, TX



Recommendations

• Incorporate recommended additions to 
performance measures.

• Provide the strategic planning element 
before April 15 for review. 


	Public Service Delivery�Comments on the �City Management Program (CMP)�Status Update��March 5, 2008
	Performance Measures
	Missing Elements
	Categories of Missing Indicators
	Examples from Other Cities - NYC
	Examples from Other Cities - NYC
	Examples from Other Cities - NYC
	Examples from Other Cities - NYC
	Examples from Other Cities – Austin, TX
	Examples from Other Cities – Austin, TX
	Examples from Other Cities – Austin, TX
	Recommendations

